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Where There’s a Will There’s a Way
When you are in the business of helping 
families access essential programs and services, 
the response to challenges focuses more on 
developing a plan than it does asking ourselves 
“can this be done?” Having done this work 
since 1883 and endured our share of natural 
catastrophes along the way, we know – better 
than many – how to be resilient and continue 
to serve others in times of crisis.  
For our Family Support Services staff, the start of the 
pandemic meant long days spent delivering diapers, baby 
food and groceries to our families; as well as constant phone 
calls and virtual home visits. We wanted to make sure that 
our participant families knew that their wellbeing continued 
to be our priority. 

Our Healthy Families and Parents As Teachers teams kept 
families engaged in self-care activities designed to ensure 
that their physical and mental health needs were being 
met. We knew that it was critical for our staff to maintain a 
steady presence to support them at a time when incidents of 
parental stress, depression and anxiety were rising to new 
levels. This was of particular concern to the staff of our FIRST 
Steps Together program, knowing that parenting while in 
recovery in addition to isolation would heighten their stress 
to a degree higher than most.   

Now, as our Family Services team continues to identify the 
best ways to serve our families through a combination of 
remote and in-person activities, we look forward to seeing 
our families thrive through programs such our Empower 
Financial Literacy series, Learn & Earn Program, Anger 
Management, MassUP Food Justice, and Childhood Lead 
Prevention, to name just a few of our growing initiatives. 

Remote Possibilities for Our Young 
Learners Announcing the temporary closure of our
early education and care programs in March 2020 was one 
of the most difficult and uncertain days in the history of 
Square One. How would we ensure that our children and 
their families were equipped with all the tools they needed 
to remain safe, nourished and engaged? What would 
happen to the children of essential workers who relied 
on us to care for their children? There were so many 
seemingly unanswerable questions. 

Once again, our team proved that determination, passion 
and creativity can conquer even the toughest of battles. 

Several of our Family Child Care providers voluntarily 
remained open to care for the children of our region’s 
health care workers, police officers, firefighters and others 
who were deemed essential employees. 

Our School-Age Program staff immediately surveyed our 
families to ensure that their homes were equipped with 
the right technology and resources to be successful during 
remote learning. 

Without a second of hesitation, our Early Education team 
went to work making daily phone calls to our families and 

recording lessons and 
story readings that 
were shared via email 
and social media. 
We held a drive-by 
graduation celebration 
for our preschoolers 
who were going off 
to kindergarten, and 
made socially distant 
visits to the homes of 
our children, all the 

while preparing our classrooms and curriculums for the 
pending reopening of our centers. 

Our Cornerstone Therapy Center team performed virtual 
therapy sessions for our children who had experienced 
trauma both before and during the pandemic. 

Finally, on June 29, 2020, we proudly reopened the doors 
to our centers and supported our Family Child Care 
providers as they worked to do the same. Our children 
and staff reunited with a level of enthusiasm matched only 
by the attention we paid to maintaining a safe, healthy 
learning environment for everyone. 

With each day came new challenges – some more daunting 
than others – but perseverance and patience prevailed. 
We worked side-by-side with our partners at Springfield 
Public Schools and the Massachusetts Department of Early 
Education & Care to ensure that children who needed care 
and support while they were remote learning had access 
to our programs. We successfully served 100 school-age 
children each day, providing learning support and peace of 
mind for working parents. 

Now, as we transition into our summer learning 
programs, we will continue to support the academic, 
physical, and social-emotional needs of our community’s 
preschool and school-age children, with lots of summer 
fun worked into their curriculum. 

We Get By With a Little Help 
From Our Friends  Everything we have
accomplished during this pandemic comes with a 
debt of gratitude to our 
community partners. The 
generous response from our 
region’s many businesses 
and foundations, as well as 
countless individual donors, 
enabled us to purchase 
essential supplies, enhance 
our technical capabilities, and 
respond to the needs of our 
children and families quickly, 
intentionally and compassionately. How fortunate we are 
to be a part of such an amazingly supportive community!

We can do hard 
things. 
Five simple words that clearly and 
accurately tell the story of our impact, 
particularly in recent months. Some 
days have been harder than others, but 
through the dedication and talent of 
our amazing staff, generosity of our 
community, and inspiration from the 
children and families in our programs, 
each day continues to prove these five 
words to be true. 

I thank you for your belief in Square 
One’s mission and vision; and look 
forward to continuing to work as team 
to take on the hard things.

Together,  
we are making 
a difference. 

As I reflect on the challenges we have 
encountered since the start of the 
pandemic, and on my first 100 days as 
President & CEO, I keep coming back 
to the same phrase: 

https://josephb36.sg-host.com/campaign-for-healthy-kids/


Following an extraordinary career in human services 
spanning more than 45 years, including 18 years as 
President & CEO of Square One, Joan Kagan officially 
retired as the agency’s leader in April. With the help of 
our major sponsors: PeoplesBank, Meridian Industrial, 
USI and Alekman DiTusa, we will be hosting a wonderful 
celebration on October 14 to honor Joan for her amazing 
career. Please join us!

For more information, visit us at  
www.startatsquareone.org  

or call 413.732.5183.
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